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DEPARTMENT OF THE ARWY
HEADQUARTERS US ARMY NMATERI EL DEVELOPMENT AND READI NESS COMIVAND
5001 Ei senhower Ave., Alexandria, VA 22333

DARCOM REGULATI ON 10 October 1983
No. 702-3
CHANGE 3

Qual ity Assurance

QUALI TY OF MATERI EL FOR
SECURI TY ASSI STANCE PROGRAM

DARCOM R 702-3, 29 March 1979, is changed as foll ows:

a. Renpve pages and insert new pages as indicated bel ow

Renpbve pages-- I nsert pages--
1, 2, 2.1, 3, and 4 I, 2, 2.1, 3, and 4
A-1 and A-2 A-1 and A-2

b. On all revised pages, changed portions of the text are indicated by
vertical lines in the left margin.

c. Mke the follow ng pen and i nk changes:
(1) Werever "MRC' appears change to "MsC. "

(2) Page 5, paragraph 6d(5), (2d line). Change "795-15" to "12-2."

(3) Page 5, paragraph 6d(6), (5th line). Change "DARCOM R 702-12" to
"DARCOM R 702-6."

(4) Page 8, paragraph 9b. Delete "795-10" and change "795-15" to
"12-2."

(5) Page D-1, paragraph D-2, (3d line). Delete "(to be published)."

(6) _Page D-1, paragraph D-3d and e. Change "(RODs)" to "(RODs)."

(7) Page D2, paragraph D-4b. Delete "resulting in nissed required
delivery date (RDD)."

(8) Page D2, paragraph D-4f and g. Change "ROD s" to "RODs."
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DEPARTMENT OF THE ARMY
HEADQUARTERS, US ARMY MATERI EL DEVELOPMENT AND READI NESS COVVAND
5001 Ei senhower Ave., Al exandria, VA 22333

DARCOM REGULATI ON 29 March 1979
No. 702-3
CHANGE 3

Qual ity Assurance

QUALI TY OF MATERI EL FOR
SECURI TY ASSI STANCE PROGRAM

Suppl ementation is permtted. |f supplenents are issued, one copy of each
suppl enent will be forwarded to Commander, DARCOM ATTN. DRSAC- MB.
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B. Conducting Gant Aid and FMS Qual ity Check
and Functions of Team Coordi nator -- B-1

C. Instructions for Conpletion of DARCOM Form
1488-R (I nternational Logistics Quality Check) C1
D. International Logistics Materiel Quality Summary
RCS: DRCQA- 121 --------------- D1

1. Purpose. This regulation prescribes policies and assigns
responsibilities for--

a. Assuring that materiel furnished foreign governnents by the US Arny
Mat eri el Devel opnent and Readi ness Commrand (DARCOM) conplies with grant aid
(GA) agreenents and foreign nmilitary sales (FMS) cases and requirenents.

b. Taking corrective action where nonconpliance occurs.

*Thi s regul ati on supersedes AMCR 702-3, 30 July 1971 and all changes and
changes RCS: AMCQA- 121 to RCS: DRCQA- 121.
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2. Scope. This regulation applies to--

a. Headquarters, DARCOM US Arny Security Assistance Center, DARCOM
maj or subordi nate commands (MsCs), Depot System Conmand ( DESCOM) and
subor di nat e depots, project managers, and separate installations and
activities reporting directly to Headquarters, DARCOM

b. GA and FMB nmateriel selected for quality check prior to shipnent to
forei gn governnents.

3. Definitions. a. Gant aid. AR 12-10.

b. Foreign nmlitary sales. AR 12-8.

c. Quality check. For the purpose of this regulation, a quality check
is a verification inspection of materiel in excess of normal inspection per
paragraph d below to assure that serviceability, appearance, conpl eteness,
preservation, packagi ng, packing, and marking are in accordance with
applicable directives and as required by FM5 cases, GA agreements, or other
requirenents prior to shipnent. Details for conduct of inspection are
acconpl i shed by use of DARCOM Form 1488-R (I nternational Logistics Quality
Check) at depots and Quality Assurance Letter of Instruction (QALI) at
contractor plants/facilities. Quality checks are perforned on materiel/itens
whi ch are the sane configuration, are bought to the same procurenent
speci fication and/or overhauled to the same depot nai ntenance work
requi renent; as that supplied to US Forces or in US Service Stocks.

d. Nornal depot inspections. These inspections are perforned in
accordance with normal depot requirenments and procedures (DESCOVR 702-1). The
i nspecti on system establ i shed by DESCOVR 702-1 and i nplenenting regulations is
an integral part and the first step of the quality check

e. Preshipnent inspection (PSI). This inspection is a special
i nspection which is in addition to that normally perfornmed at depots (DESCOVR
702-1) and at contractor plants (DLAM 8200.1) to assure item serviceability
prior to shipnent. The inspection is acconplished for characteristics that
are different from or in excess of, those normally perforned for materiel/
itens supplied to US Forces or in US Service Stocks. PSI is specific to the
"special" configuration or characteristics. PSI may be perforned in
conjunction with the quality check. Wen this inspection is required, the PS
charges are to be treated as an add-on charge to either the standard or
repl acenent price of the major itembeing sold. The PSI costs associated with
the end item sales case will be naintained separately and added into the total
unit cost. DARCOM Form 1488-R is required at depots and a QALI is required at
contractor plants.

f. Security assistance coordinator. 1s the central control point and
liaison for all actions pertaining to security assistance quality assurance
matters.
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4. bjective. To assure that all major end itens and sel ected secondary
itens obligated for GA or FMS receive a quality check prior to shipnent to
assure all specified quality and serviceability requirenents are net.
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5. Policy. a. The depot commander is responsible for the quality of

mat eri el shipped from sources under his/her jurisdiction. The appropriate
procurenent inspection elenent is responsible for the quality of nateriel

shi pped from procurenment sources. The quality standards for appearance and
serviceability as prescribed in directives applicable to Security Assistance
Program shi pments (ARs 750-55, 12-1, 12-8, 12-10, and SB 742-2) will be
applied to GA and FMS shipnments. Materiel and equi pnment nmust be of uniform
quality, conformto the specific configuration established in the agreenents,
and be conplete with all accessories needed to performthe nission for which
it was intended in accordance with terms and conditions of the sales case.
Products that do not neet established standards will not be furnished

wi t hout appropriate negotiated agreement with the recipient country.
Exceptions will be processed on a case-by-case basis through the Commander, US
Army Security Assistance Center, ATTN. DRSAC- OQ

b. The DESCOM Depot Quality system (DESCOVR 702-1 and Defense
In-Plant Quality Assurance Program (DLAM 8200.1) will be applied to GA and FM5
materiel in accordance with established requirenments and this regul ation.
Preventive measures will be enployed to the maxi mum extent to preclude the
shi pment of materiel that does not conformto required standards.

c. MsCs and project nmanagers nay del egate the responsibility of quality
checks to depots, contract administration offices (CAGs) and subordinate
activities. The lead co nmand shall not del egate quality checks of other
conmmands' subassenblies, secondary itens, end itenms, etc., to depots, CAGCs, or
subordinate installations without the prior concurrence of the responsible
MSC. Established channels of communication will be used in dealing wth CAGCs.

6. Responsibilities. a. The Director of Product Assurance and Test,
Headquarters, DARCOMis the prinmary office for all matters pertaining to
Quality Assurance. A direct channel of comunication will be maintained

bet ween the Security Assistance Quality Assurance Office and the Directorate
for Quality Assurance, Headquarters, DARCOM

b. The Director of Product Assurance, US Arny Security Assistance
Center (USASAC), DRSAC-OQ will--

(1) Exercise staff supervision and direction over the quality
check program for security assistance nateriel.

(2) Coordinate Security Assistance Programquality nmatters with
DARCOM DESCOM and MSCs and provide an interface between these headquarters
and operating el enents.

(3) Provide technical assistance and support of the MSC quality
check teans at depots, contractor facilities, air termnals or ports for
security assistance shipnents.
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(4) Provide guidance and staff assistance to operating quality
el ements as pertains to the security assistance prograns.

(5) Miintain quality data, perform nanagenent revi ews and devel op
managerial reports to evaluate/inprove existing systens or procedures as they
relate to the Security Assistance Program

c. DARCOM MSCs or project managers will--

(1) Provide for quality checks on materiel designated to receive
special attention

(2) Establish the criteria for conducting quality checks of their
assigned itens, based on the definitions under paragraph 3c or 3e.

(3) Provide applicable contractual supplenments for procurenent of
materiel in accordance with GA and FMS requirenments if necessary.

(4) Assure that initial requirements or subsequent changes
thereto are provided to the shipping activity in a tinely manner

(5) Assure that exceptions to approved GA and FMS cases are
docunent ed and approved by the custoner

(6) Designate the Director of Product Assurance to exercise staff
supervision over the command quality check program

d. MSC Director of Product Assurance will--

(1) Select a principal and alternate Conmand Security Assistance
Coordi nator (CSAC) and forward nane, title, office synbol, installation
address, AUTOVON and extensi on nunmber of each selectee to the Commander, US
Arnmy Security Assistance Center, ATTN. DRSAC- OQ New Cunberland Arny Depot,
New Cunberl and, PA 17070. The CSAC will performthe functions outlined in
appendi x A

(2) Furnish applicable depot commanders or CAGCs and the CSAC with
conpl et ed DARCOM Form 1488-R prepared in accordance with appendi x C or QAILS
prepared in accordance with DARCOMR 702-6. Special quality requirenents or
variations in requirenents, publications, and forns will be included.

(3) Provide personnel to performquality checks at the depot or
contractor's facility.
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Appendi x A

SCHEDULI NG AND FUNCTI ONS OF
SECURI TY ASSI STANCE COCRDI NATOR

A-1. Forecasting and planning for quality checks. a. Forecasting for the
pur pose of planning and budgeting for quality checks will be acconplished
using the International Logistics Supply Delivery Plan (ILSDP). This planis
updated and reviewed quarterly and is a commitnent to the Ofice of the
Secretary of Defense (OSD). Oher sources of delivery information for
forecasting are depots, contract admi nistration offices, item managers,
country desk officers, and HQ USASAC

b. The ILSDP will be reviewed to deternine when najor itens and
sel ected secondary itens are candi dates for the quality checks. A DARCOM Form
1488-R will be issued for all major itens and sel ected secondary itens
determined to require a quality check whet her del egated or not del egated.
Speci al | y desi gnated and/ or sel ected shi pnment (DARCOMR 12-2) will normally
recei ve special conmand attention. Planning will be based on the assunption
all quality checks will be acconplished. |If a requirenent for PSI is
est abl i shed, performance of the PSI is nandatory.

Note. Care nust be exercised by MSCs to avoid indiscrimnmnate application of

t he preshi pnent inspection. This service should be offered to the customers
only when extraordinary QA efforts are required to assure confornmance to

uni que sales case requirenents. It should not be used to charge the custoners
for QA efforts normally acconplished to neet other DOD requirenents or where
recoverable, recurring QA costs are identified through other nmeans (AR 37-60).

c. A current copy of the ILSDP will be provided to the appropriate
DESCOM depots by the MSCs on an as required basis

A-2. The Conmand Security Assistance Coordinator (CSAC) will --

a. Participate in the preparation and the review of DD Form 1513 (US
DOD Offer and Acceptance), to assure technical adequacy and selected quality
requi renents are included therein

b. Plan and budget for quality checks using the ILSDP, QA and other
delivery information as a basis for planning.

c. Performtechnical evaluations of suggestions, specifications, and
regul ati ons pertaining to security assistance quality assurance activities.

d. Establish and maintain direct channels of comruni cati on anong
counterparts at the other MSCs, depots, DARCOM and DOD activities.

e. Assure adequacy and tinely distribution of the DARCOM Form
1488-R to appropriate shipping points.

A1
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f. Coordinate quality check visits with the depots and
contractor plants.

g. Onotain clarification of instructions received from hi gher
headquarters that are questionable for any reason

h. Coordinate with appropriate elenents to assure all supplies conply
with applicable directives and that required inspections have been
acconpl i shed prior to shipnent.

i. Coordinate follow up actions verifying that deficiencies are
expedi tiously corrected and applicable quality provisions are
acconpl i shed.

j. Furnish quality nanagenent data summarized for FMS and GA as
outlined in appendi x D

A-3. The Depot Security Assistance Coordinator (DSAC) will--

a. Establish and maintain direct channels of comruni cati on anong
hi s/ her DARCOM and DOD counterparts.

b. Coordinate on-post visits of quality check team personnel

c. otain clarification of instructions received from MSCs that are
guesti onabl e for any reason

d. Coordinate planning and organi ze depot support in preparation for
qgqual ity checks or preshipnent inspections prior to the arrival of the quality
check team

e. Mnitor all materiel release orders (MO, DD Form 1348
contai ni ng exception data specifying inspections to assure the
i nspection is acconplished prior to shipnent.

f. Verify that all depot supply and nmi ntenance actions
necessary for conmpliance with applicable directives and the DARCOM Form 1488-R
have been acconplished prior to shipnent.

g. Take followup action to verify that deficiencies are
expedi tiously corrected and applicable quality provisions are
acconpl i shed.

h. Furnish quality nmanagenent data summarized for FMS and GA as
outlined in appendix D
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The proponent of this publication is the US Arny
Security Assistance Center. Users are invited to
send comments on DA Form 2028 (Reconmended Changes
to Publications and Bl ank Forns), to the Commander,
US Arny Security Assistance Center, ATTN. DRSAC M5,
5001 Ei senhower Ave., Al exandria, VA 22333.

FOR THE COMVANDER:

OFFI CI AL: CLAUDE M KI CKLI GHTER
Maj or CGeneral , USA
Chi ef of Staff

DONNA H. BARTHLE
CPT, GS
HQ Adj ut ant
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